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At the international Youth Employment Summit, September 7-11,
2002, representatives from over 140 countries gathered in
Alexandria, Egypt to share knowledge and experience and to
advance the cause of better preparation of youth for entry into,
and success in, their respective national economies.

At the Summit, for the benefit of those with little familiarity with

the American experience, Glenda Partee, Ph.D., president and co-
director of the American Youth Policy Forum, presented the
following overview of five leading U.S. youth employment
programs. The American Youth Policy Forum is pleased to

reprint Dr. Partee’s remarks and to suggest additional resources
for further study. The complete text may also be found at
www.aypf.org/(publications).
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OVERVIEW

his overview is designed for practitioners in both the public and n
governmental sectors who implement youth employment programs,
policymakers who support them, and youth leaders who wish to:

T

e learn more abouprinciples and characteristics of leading youth employm
programsnow operating in the United States; and

 identify components or entire programs which may be transferable or appli

to their work in other country settings.

Youth employment program modgIsl.
discussed in this overview include:

e Job Corps

* National Guard Youth ChalleNGe
Program

e STRIVE 2
* YouthBuild

* Youth Service and Conservation
Corps

Each of these program models has
documented evidence of effectiveness in
contributing to positive youth outcome
including  increased levels ¢
employment, higher earnings, high3.
school completion (or its equivalent),
postsecondary attendance, reduced rptes
of reliance on public welfare assistar|ce
and involvement in criminal activities.
Each of these models has been replicated
widely in the United States. (For more
information on the specific progra
evaluations on which these outcomes fare
based, see the evaluation summarieg in
the American Youth Policy Forum
Some Things DO Make a Difference for
Youth: A Compendium of Evaluations |of
Youth Programs and Practices (199f)
and MORE Things that DO Make
Difference for Youtl(1999).)

-0

Before reviewing these models, a few
caveats about youth employment pfo-
grams in the U.S.A. are in order:

The primary avenues for employ
ment preparation for young peopl
are through formal secondary an
postsecondary  education, an
business-supported on-the-job trai
ing, which are not discussed in thi
paper.

Federal government support fo
youth employment preparation ha
primarily  been targeted to
economically disadvantaged yout
and those with significant challenge
to successful employment (e.g|
school dropouts with low-basic
skills, youth with disabilities, young
parents).

Many youth employment pro-
grams that have been replicate
and supported by the U.S. feder
government originally develope
from privately-supported or local
community efforts.
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BACKG

n 1997, the American Youth P

ROUND

olicy Forum (AYPF) set out to identify

employment preparation programs with documented evidence of effectivenes:
youth programming, as determined by independent evaluators. Our efforts w

motivated by the desire to help refute the prevailing assumption among me

national leaders that—

National policy and investment in you
employment training, primarily fo
economically disadvantaged youth wi
multiple challenges to
employment,had not been successfu
Why invest in efforts to improve you
employment? There was a pervadin
sense that “nothing works;” thereforg
why bother?

We at AYPF believed that a number
programs had documented records
success with young people, particula
low-income youth, and set abo
collecting evaluations of a broad ran
of youth programs, including thos
focused on employment outcontes.

Principles of Effective
Youth Employment
Programs

From approximately 100 progran
included in our compendia of evaluatio
of effective youth programs, w
highlighted a number of commo
principles:

Implementation quality—factors
contributing to successful implementati
include ample start-up time; cle
communication of goals; sufficient, time
and sustained resources; strong leader
from the federal, state or local leve
professional staff development; and use
data to improve performance.

Caring, knowledgeable adults—can be
teachers, counselors, mentors, c
workers, community members, progrg
directors or other trained individuals wk

hunderstand and deeply care about youth,
provide young people with significant
titime and attention, and demonstrate that

successfuthey are committed to the success of youth

.“for the long haul.” They must be
thknowledgeable and, therefore, should
) receive extensive training in working
, effectively and compassionately with
young people and in providing age-
appropriate activities that follow sound

3f¥outh development principles.
0

High standards and expectations-

itsuccessful programs do not water down

peheir standards, but maintain high
estandards of performance for young
people and offer supports so that they
can meet these standards.

Importance of community—effective
programs find ways to integrate and use
community members (parents, guardians,
employers) as resources (e.g., to support
lanning, extend and enrich curricula,
Q{rovide additional cadres of caring adults and
~ as a natural base of advocacy for the young
npeople and their program).

0

H

A holistic approach—including a broad
set of strategies and services to address
)nvarying needs of young people (e.g.,
extended hours, individualized attention,
Yhands-on instruction, enrichment activities,
>r}fﬁlturaIIy-sensitive activities, child care
S(gnd transportation, life skills and
ssertiveness training, recognition/rewards,
a focus on peer support).

Youth as resources/community service
A¥%hd service-learning—opportunities for
Myoung people to contribute to their

Ocommunities in positive ways, while also
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using community work as context f
helping youth develop and apply critig
skills that are important in the workpla
and in life generally.

Work-based learning—adding “authe-
ncity” and “relevance” to the learnin
experience and ensuring that ski
learned are likely to lead to employme

Long-term services/support and fol-
low-up—of six-months to several year
providing opportunities for youn
people to continue relationships wi
caring, knowledgeable adults and brid

the critical early months of employment.

Although every effective program d
not reflect all of these principle
invariably the best programs were thg
that incorporated_all or_mosif these
principles, not just a few. Following is
brief overview of five leading yout
employment models, describing t

youth population served, basic com-g30s. The CCC was one of the mo

ponents, outcomes, and funding sourg

Discussion

There is great commonality across fhgoung men derailed by the U.S

five leading youth
programs reviewed.

employmer

Each provides a broad set
strategies and services to address

needs of the target youth populationgperated this male-only, and at the tim

though each takes a slightly differg
approach in the strategies used.

All offer some form of on-site socia
services programs (case mana
ment, counseling, crisis inter-ventio
information and referrals) and,
some cases, gender-specific
dividual and group activities.

Each tries to inculcate work appre
iation values and incorporates wa
readiness skills and authentic wo
based experiences.

bre  Though they sprout from differen

al sources (e.g., through feder
Ce  |egislation or as community-base
initiatives), they have very differen
histories, operate at differen
funding levels, and have differen
9 philosophies. Each creates
Is particular structure and environ
"t ment to build participant con-
fidence, skills and value as
< productive individual and parti-
J’ cipating citizen.
th, Finally, each has a particula
9€  organizational structure in plac

for managing, replicating and
guaran-teeing adherence to th
goals, objectives and standards
the program.

d
se
Today's 108 Youth Service and
@Conservation Corps trace their roots
' back to the Civilian Conservation Corp
'§CCC) operated by the U.S. Army of th

€Successful public work efforts in U.S
history and provided alternativ
employment for 500,000 unemploye

t economic depression. They worked i
forests, parks and rangelands a
contributed greatly to the environment

Ofand recreational health of the couritr

thR should be noted that the U.S. Arm

Ntacially segregated project.)

In contrast to the corps’ origins,
!l YouthBuild began in 1978, when
D%roup of New York City teenager
Nexpressed their desire to renova
Nabandoned buildings for homeless a
Ntow-income people and, thus, revitaliz

their community. Whereas bot

YouthBuild and STRIVE have
C'community-based origins and seek
rklﬁ)repare young people for entry-lev
‘employment in urban areas, thi®b
Corps and the National Guard
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ChalleNGe Programseek to take youth which has been widely recognized as a
out of their often dysfunctional comm-unique brand of employment preparation
unities into residential settings awaygeared toward empowering disadvantaged
from their home neighborhoods. individuals. The unique characteristic of
the National Guard ChalleNGe
The programs also differ in programprogram is its voluntary paramilitary
length and intensity. STRIVE offers a| structure designed to provide discipline in
short three-week training progranthe lives of young people who have not

focused on developing the “soft skill$” experienced success in regular school
(work ethic, verbal and non-verbalsettings.

communication) necessary to access and

succeed in entry-level jobs. TheAmong YouthBuild’s special features is
assumption is that once the young peopleroviding youth an immediate visible role
experience initial success on the jgbin rebuilding their communities and
they can be mentored and motivated| thelping to develop a value system strong
take the next steps to prepare for a mpenough to compete with the dysfunctional

ambitious career through furth
education and training. The three-we
training program is coupled with longe
term follow-up support through th
ensuing two years of the participan
experience in the world of employme
(and a life-long safety net should long
assistance be requiredTRIVE was a
forerunner in promoting the importan
of a follow-up system to track an
support participants long after they g
hired® The principle of extended follow
up is now widely promoted in yout
programs supported through fede
workforce legislation (e.g., the Work
force Investment Act).

In contrastJob Corpsis open-entry/open
exit (students may enroll at any time a
exit when they complete their goals) a
self-paced, designed to help young pegd

rculture of the streets. Leadership
eklevelopment is woven into every aspect of
r-YouthBuild. Through workshops and
e weekend retreats, trainees learn decision-
'snaking, group facilitation, public
nispeaking, and negotiating skills and are
egiven opportunities to use and fine-tune
these skills as they design and participate
en community improvement projects.
dParticipants also learn to advocate for
réssues that concern them and their
- communities.YouthBuild trainees testify
n before Congress and in their state
alegislative houses. They take an active role
- speaking out in their communities on a
wide range of issues. Young people also
share in the governance of their own
program and participate actively in
Ndommunity affairs, learning the values and
Ndhe life-long commitment needed by
Pleffective and ethical community leadérs.

develop academic and occupational skKills

before placement in jobsrouthBuild, on
the other hand, expects young people

enter as a cohort and runs programs o

average 12-month cycle. Thidational
Guard ChalleNGe Program has a two-
phase process—a five-month residen
phase, followed by a community-bas|
mentoring phase extending one year.

Trends in U.S. Youth
mployment Policy and
Practice

[-éﬁ\s these five leading programs have
aépread across the country, more attention
and resources have been devoted to issue

of transitioning vulnerable youth to

Among the special characteristics of thesemployment and postsecondary oppor-

models isSSTRIVE’s attitudinal training,

tunities. Program models alone cannot
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create a strong system to reconnect yqutteen recognized as PEPNet Awarde
to mainstream society. Two key trendPEPNet awardees must docume
have advanced over the past decad¢ éffective strategies in five categories
capitalize on the lessons learned frpnariteria: (1) organizational purpose an
these programs and to connect themctivities; (2) infrastructure and
successes to the broader movemen{ afanagement; (3) youth development; (
creating a youth development system| imvorkforce development; and (5) tangibl
the United States. The first trend is thevidence of success. These criteria inclu
quality movement in youth employmentsubcategories for a total of 22 criteri
programs, exemplified by the Promisingcovering ways that programs for youth a
and Effective Practices Network deyv-organized and managed, how they u
eloped by the National Youth Employ-information for continuous improvement
ment Coalition. The second is the pfothe strategies used to engage youth
liferation of intermediaries, inter- link them with caring and knowledgeabl
disciplinary work groups that connectadults and peers, and the way that wo|
programs and policies across the sepgrag@periences are used for motivation, to
silos of education, workforce, humanfor learning, and to develop employabilit
services, juvenile justice, and the like. | skills. (For more information about

PEPNet go to http://www.nyec.org/
In the early 1990s, the U.S. governm %epnet/mdex html.)

published an influential report critical
youth employment programs and t éState and local areas in the U.S. are n
workforce system that sustained syclpplying the PEPNet criteria on a syste
mediocre efforts. To prove that therdevel, rather than only individual
were effective programs and practigeprograms. By taking the PEPNet se
along with significant research that linkassessment, local workforce investme
these practices to positive outcomeg, areas are able to look across programs
distinguished group of practitioners,funding silos to ensure that young peop
policymakers, researchers, employarsn their community are accessing quali
and others gathered to distill theyouth and workforce developmen
collective knowledge of the field into [aservices. In addition, the National Yout
template for what works for vulnerabljeEmployment Coalition and the U.S
youth. The result was the Promising gnédgency for International Development ar
Effective Practices Network (PEPNe}).investigating the efficacy of youth
The hope was that by nurturing a qualityemployment programs in other countri
movement, effective practices wouldusing the criteria as a self-evaluation a
spread and research-proven strategiesntinuous improvement tool.

would take root in more programs

reconnecting more youth across thé&land in hand with the quality moveme
country to continuing education amdhas been the rise of local intermedia

living-wage jobs. organizations to coordinate service
blend funding and unify a vision for|
Since 1996, over 250 applicants natipnreconnecting youth. Practitioners an
wide have completed a PEPNepolicymakers agree that career develo
application and undergone the rigorqusnent alone does not prepare a you
PEPNet peer review process by parnejgerson to be self-sufficient. Rathe
representative of youth employmgntomprehensive planning is needed
practitioners, researchers and poligyeoordinate housing, transportatio
makers. Of the applicants, only 69 havéealthcare, child care, education a
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other supports for vulnerable youthAs this brief overview has shown,
Local intermediaries have emerged as American policies and practices for
valuable mechanism to bring partnefsieconnecting vulnerable youth to further
resources, interests and policies togethexducation and preparation for living

wage employment are diverse,
The federal Workforce Investment Act fdecentra”zed and very much in dynamic

1998 created the most common exampl@x. A great deal of creativity in the
of local intermediaries, Youth Council .governmentaL nonprofit and private
As a mandated subcommittee to the lo @ectors has produced some |eading
workforce investment bOard, You models of documented success in
Councils have taken giant steps to: | helping vulnerable youth reconnect to
.| the American mainstream. As yet,
engage, convene and support crit :arowever, there is no American youth
constituencies; developmentsystemwith policies and
. resources commensurate with the need.
g;%?lfr:teabiﬂtjyéhty standards - af dStiI_I, the American Y(_)uth Policy Forum
' believes that there is now available a
broker and |everage resources; am(great deal Of knOWIedge and WiSdom that
can be of use to other nations concerned
with developing the full potential of their
youth. The bibliographical references

promote effective policie’s.

Membership in most local areas is bro
and can include representatives frg
housing, foster care system, juven
justice, community-based organizatio

parents of eligible youth, the youth

themselves and others.

* *x * *

@dnd Internet websites cited in this
Ndverview will open doors for everyone

lgo this experience and knowledge.
Sy
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PROGRAM SUMMARIES

Job Corps

Job Corps is the U.S.’s largest and m
comprehensive residential education &
job training program for at-risk youth
ages 16 through 24. Since its i
auguration in 1964, Job Corps h
provided more than two million dis
advantaged young people with int
grated academic, vocational, and soc

skills training needed to gain econonyi
theli
Enrollment in Job Corps |i

independence or to further
education.
voluntary and programs are open-ent
open-exit and self-paced. The avera
length of stay is six to eight month
Today, Job Corps serves nearly 70,(
students a year at 119 Job Corps cen

throughout the country.

Job Corps is currently funded as a part
the Workforce Investment Act and is
public-private partnership administered

the U. S. Department of Labor (DOL).

Major for-profit corporations and nor
profit organizations manage the majority
Job Corps centers under contract to D(

The U.S. Departments of Agriculture and

Interior operate the remainder und
interagency agreements with DOL.

Benefit-cost analyses have shown f
benefits outweigh the cosfs. Re-
searchers document returns of about $
society for every dollar speitAmong the
documented gains for disadvantag
youth are: earnings gains, educatio
progress and other positive changes ac
most groups of participants.

Key Job Corps components include:

Entry diagnostic testing of readin
and math levels

A comprehensive basic educatio
program, including reading, math
GED, health education, parentin
introduction to computers, an
driver education

n- « Competency-based vocational ed
as  cation
-  Zero tolerance for violence an
e- drugs

Inter-group relations/cultural aware
ness programs

Social skills training

Counseling and
services

Regular student progress reviews

Student government and leadersh
development programs

Community service through voluntee
and vocational skills training program

Work experience programs

Health care

Reprgation programs and avocation
activities

Meals, lodging and clothing

Incentive-based allowances
performance

Child care support

Post-program placement and follo
up support

related suppo

ofe
a,
Dy

of *

DL. o fo

er,
L]

hat

? @ontact Information:

ed  Job Corps

nal  U.S. Department of Labor

0ss Employment and Training Administratio
Francis Perkins Building
200 Constitution Ave., NW
Washington, DC 20210

. Phone: (202) 693-3900

http://jobcorps.doleta.gov

Occupational exploration progra
and world of work training

+
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National Guard Youth
ChalleNGe Program

The National Guard Bureau sponsq

and manages the National Guard Yo
ChalleNGe Program (ChalleNGj
through  agreements with St

Governors and Adjutants General (t
local senior member of the Nation
Guard) of the requesting state
Authorized through the Nationg
Defense Authorization Act (1993
ChalleNGe uses government-own
facilities and equipment, keepin
program costs down.

ChalleNGe aims to provide dropo
youth (ages 16-18) with values, Iif

At the end of their five-month residential
phase, participants recorded high levels
of community service, an average grade-
réevel increase of over one year in reading
tand math and high completion rates.
)Seventy-two percent of graduates had
eearned their GED. Upon completion of
néhe residential phase, less than one
alpercent had gotten into trouble with the
sjustice system and were incarcerated.
| Whereas one-quarter were employed,
,about the same percent were in
pgbostsecondary education, and 10 percen
ghad enlisted in the military. The
remainder were either awaiting
notification of acceptance from colleges,
itemployers or the military or returning to
€high school?

skills, education and self-disciplin
Eligible candidates must be unemplo
at the time of application, not current
involved with the criminal justic
system, and drug free.

ChalleNGe is composed of a five-mo
guasi-military residential phase, follo

ed by a community-based mentoring

phase extending over one year.

residential phase includes academic
vocational education, leadership d
elopment, core components areas
focus on the growth of participants
individuals and citizens, and de
elopment of a life plan. Followin

graduation from the residential phase

participants (called cadets) enter a
month community-based phase in whi
a mentor assists them in entering
workforce or continuing their schoolin
A program coordinator maintains regul
contact with the cadet and the men
throughout this stage.

The ultimate goal of ChalleNGe is o

place all participants who graduate fr
the first phase of ChalleNGe into jo

military service and/or postsecondar

education.

&€ontact Information:

Y Joe Padilla, Chief

Youth Services

National Guard Bureau

1411 Jefferson Davis Highway Suite
11200

Arlington, Virginia 22202-3231

he Phone: (703) 607-2664

nd E-mail: padilla@ngb.ang.af.mil

v- http://www.ngycp.org

h

S

-STRIVE (Support
Training Results in
Valuable Employment)

fstablished in 1984 in New York City's
heast Harlem, STRIVE is a privately-
*funded, non-profit organization. STRIVE
brovides inner-city young adults (ages 18
o 30), who have experienced difficulty in
securing and maintaining employment,
with the tools for successfully entering the
job market. Their clientele includes
ormer substance abusers, high school
dropouts, youngsters phasing out of the
foster care system, ex-offenders, single
parents receiving public assistance,
working poor and individuals who have
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become disengaged from employmdntinteraction, and tasks that simulate t
Historically, enroliment has reflected al 2demands of the workplace. This trainin
to 1 ratio of women to men, and $6accompanies job development effor
percent of the participants have bgemnd on-site social services and referral
people of color (i.e., African Americ
and Latino). Close to 50 percent of thé-ollow up. Graduates are followed u
current staff were at one time STRIVEfor two years post-employment an

participants themselves. receive support and guidance long aft
they are hired. In addition to the two

STRIVE is known for its unique year follow up, STRIVE offers lifetime
approach to the three phases of [aplacement service.
employment program:

Independent evaluators docume
Intake and AssessmentWhile STRIVE| sustained levels of employment (of
engages in many of the traditiorjaleast two years) for approximately 8
approaches to determining eligibility fprpercent of participants. Employer
program participation (written applicatiop,reported high levels of motivation
intake interview, literacy assessment, etc.among participants and 63 percent
the most distinctive feature of the progranemployers maintained a relationshi
is the process by which it assesses [theith STRIVE for an average of one t
attitudinal development of workshgptwo years?

participants. This abstract and qualitatjve

process is known as “Group Interaction”}—n addition to four core sites in Ne
a formal orientation session where th&ork City, a number of affiliated site
single most important objective is inother community
ascertain a participant’s sincerity and degir@rganizations offer the full complemen
to “turn their life around.” This sessign0f STRIVE services to their respectiv
always occurs on a Friday to give attendedrticipants, and are administered
an opportunity to mull over the experie é:ertiﬁed STRIVE staff. A number of
and make a determination about whe @tes located within the United States a
they are ready to enroll in the Cha"eng @ternationa"y have replicated the entir
program on the fo"owing Monday_ STRIVE System, either as a stand-alo
program, as part of a collaborative

Training. STRIVE'’s intensive four{ agencies, or as a separate compon

week training program emphasiz
individual ownership of the skills an
attitudes needed to obtain and ret
employment. Clients learn how
follow instructions, accept criticisn

undertake group efforts, dress and spgpak

appropriately for the workplace, condy
successful job searches with t
guidance of job developers, and tg
advantage of STRIVE's career advan
ment program once successfu

esvithin an existing organization.
d
hifgontact Information:

° STRIVE New York

k240 E. 123rd Street

ct 3rd Floor

he New York, NY 10035-2038

ke Phone: (212) 360-1100

E-mail: inffo @ STRIVENewYork.org

Ce- ;
http://lwww.strivecentral.com

ly

employed. The training also begins the

process of thinking about job advanc
ment and long-term careers. STRI
training uses role-playing, groy

e-
E
p
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Youth Service and
Conservation Corps

Launched in California in 1976, corf
are state and local programs whi
engage youth and young adu
(generally 16 or 17 to 25 years old)
full-time environmental and communit
service, job training and education
activities.  Corps operate with fung

from federal, state, local and contractual

sources (fee-for-servic&). Today, the
nation’s 100+ corps operate in commu
ities across 31 states and the District
Columbia. They enroll over 23,00
young people who provide the
communities with 14.7 million hours @
service annually in year-round ar
summer programs.

Most corpsmembers come to the co
looking for a second chance to succe
in life. Guided by adult leaders, wh
serve as mentors and role models as

as technical trainers and supervisg
corpsmembers work in crews of 8-12
carry out a wide range of conservatic

urban infrastructure improvement and

human service projects. For their effo
to restore and strengthen thg
communities, corpsmembers receive:
a minimum-wage-based stipend; (|
classroom training to improve bas
competencies and to secure a GED
high school diploma; (3) on-the-jo
experiential and environmental edug

tion (corps call this "work-learning"); (4)

generic and technical job skills trainin
(5) a wide range of supportive service
and (6) in some cases, a post-sery
educational award (from AmeriCorps
other source) for higher education a
vocational training.

These corps enable young people
accomplish important conservatio
community restoration and hume
service work while also developin
employment and citizenship skills.

rigorous multi-site control group
evaluation, conducted by Abt
Associates/Brandeis University, under-
sscored the value of corps for
clcommunities and participants.  The
tgeport, Youth Corps: Promising Strat-
negies for Young People and Their
y Communitiesdocuments that:

al
g * corps generate $1.04 per service

hour in monetary benefit over and
above all costs;

n_

of * significant employment and earnings
o gains accrue to young people who
; join a corps;

f

positive outcomes are particularly
striking for young African-
American men who had higher
earnings, higher employment and
heightened postsecondary education
attendance;

d

ps
ed
(0]
vell,
rs,
to
n, «

arrest rates drop by one-third among
all corpsmembers; and

out-of-wedlock pregnancy rates

drop among female corpsmembers.
ts

ilContact Information:
1)

P)
c
or
b
a-

National Association of Service and
Conservation Corps

666 11th Street, N.W.

Suite 1000

Washington, DC 20001

Phone: (202) 737-6272

; http://www.nascc.org
S,

icYouthBuild

DI
L youthBuild programs are based on the

philosophy that the energy and initiative

of young people need to be engaged in
tgolving the problems of society, and that
hall young people desire and deserve a
nchance to make a difference, as well as
gopportunities to fulfill their own goals
hand potential.
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In YouthBuild, young people ages 16 |tostudents. Atypical program selects 30
24 are trained in construction skills40 students after a careful recruitme
while they build affordable housing for process. (There are usually seven to t
homeless or very low-income peopl|eapplicants for each available slot.) Th
Most of the students have previouslystudents are divided in two crews: whil
dropped out of high school and all comene crew works at the construction si

from low-income families. Many ha

been in foster care, juvenile justi¢ceclassroom—then they switch. Typicall

facilities or on welfare. Like other you
employment programs, they serve yo
who are eager for an opportunity
rebuild their communities and their live
and to resume their education.

Participants attend academic classes
50 percent of the program tim
preparing for their GED or high scho
diploma. They earn a living allowan
during their full-time participation. Th
duration of most YouthBuild programs
11 months, although students m
remain for a second year if needed
obtain their diploma, complete the
training, or prepare for college. Servig
and volunteer opportunities are availa
to YouthBuild graduates: “Once i
YouthBuild, always in YouthBuild” is
the program’s watchword.

for one week, the other is in th

ha YouthBuild program with 30 to 40
Itistudents is staffed by a directo
toconstruction manager, two on-sit
s,construction trainers, two teachers, a
one counselor. All staff are engaged i
personal mentoring; the student
felescribe YouthBuild as “a family.” Most
E,students report a transformation in the
Dlidentity, moving from a marginalized
€and alienated stance into positive a
P productive engagement with thei
IScommunity and society.
Ry
t@hus far, 25,000 students have produc
irover 10,000 units of affordable housin
e©Over 60 percent of the students ha
pleompleted the full program; about 8
n percent have been placed in college
jobs with initial wages averaging clos
to $8.00 per hour, substantially above t
minimum wage. Of these, approx

Individual counseling, peer suppd
groups, driver’s license trainin
recreation, community service, a
cultural activities are built into th

imately 30 percent of the graduates ha
»gone into construction-related jobs an
d18 percent to college.

program. Many YouthBuild prograns There are currently 180 YouthBuil
are also AmeriCorps programs; theyrograms in 43 states, the District
offer postsecondary education awardg d€olumbia, and the Virgin Islands, abo
$2,300 to students who complete 90Malf of which are partially funded by th
hours on the construction site or in othel.S. Department of Housing and Urba
community service. In addition, majprDevelopment (HUD). Individual pro-
emphasis is placed on providifnggrams are responsible for securin
opportunities for young people {oadditional financial support, which i
develop their leadership ability throughgenerally a mix of federal, state, an
program governance and involvement itmocal government funding and privat
community life. support from foundations and corp
orations in their geographic area. Abo
Independent community-based organi2o new programs are started each ye
zations operate local YouthBuild The more experienced ones have gro
programs. Their small scale crealegybstantially larger, serving 60 to 10
supportive mini-communities for the students, building more housing, an
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expanding their staff accordingl
Nineteen of them have also become st

. of activities during the summer vacation months to
afmhance basic skills, encourage school completion,

public charter schools, and these ar@ovide exposure to the world of work, and enhance

tending to increase their student bod
even further. Some are adding oth
career paths to the basic construct
experience.

The national parent organizatio
YouthBuild USA, replicates and provide
technical assistance to YouthBui

egtizenship skills; and (b) year-round training and
e?mployment programs for both in- and out-of-
0ﬁ:hool youth, which offered limited internships in
the private sector, school-to-work transition
services and alternative high school services.
1'3 Evaluations concluded that the effects of JTPA
hgPrograms on youth were zero or negative when
djudged by performance outcomes of improved
ployment and wages. See Grubb, W.N. (1995)

programs, spreads an approach to yqufil'

development that includes leaders

development, and advocates for gdo
policies affecting low-income youth ar|d

their communities. YouthBuild USA h

tates: Evidence and ExplanationsNational
enter for Research on Vocational Education
MDS-1047.

gvaluating Job Training Programs in the United

Technical Assistance Report,

University of California at Berkeley.

_recently been_ called to _help organizati NSsee American Youth Policy ForunSome Things
in South Africa, Serbia, England a dDO Make A Difference for Youth: A Compendium of

Canada to create YouthBuild-like progra
in their nations.

Contact Information:

YouthBuild USA

58 Day Street

PO.Box 440322

Somerville, MA 02144

Phone: (617) 623-9900
E-mail: ybinfo@youthbuild.org
http://www.youthbuild.org

Notes

Typically, these are young people who are larg
undereducated and unskilled, who are not curre
in school or in jobs, and are seeking opportunitie
further their education and prepare for t
workforce. They are the “The Forgotten Half
those approximately ten million 18 - 24 year-ol
who neither complete high school nor continue th
formal education beyond high school graduati
(Halperin, S. (1998jhe Forgotten Half Revisited
Washington, DC: American Youth Policy Forum.
2 The major employment training legislation at t
time was the Job Training Partnership Act (JTPA
1983 which provided job-training services f
economically disadvantaged adults and youth. T}
titles of this legislation focused on youth: (
summer jobs and training, which included a rarj

Evaluations of Youth Programs and Practi¢&897)
and MORE Things That DO Make A Difference for
Youth (1999) at http://www.aypf.org. Each of these
Compendia contains nearly 50 summaries of
evaluations of youth interventions that are shown to
improve the lives of young people. In an easy-to-read
format, these summaries highlight research findings,
describe the key components, and share what is
known about the ingredients of success underlying
each program.
® History of the Youth Corps MovemeRetrieved 12
August 2002, from: http://nascc.org/history2.html.
¢ See STRIVE Central website:http:/mww.strivecentral.com.
7 See YouthBuild USA website: http:/imww.youthbuild.org.
"Blank, M. et al. (2003).ocal Intermediary
Organizations: Connecting the Dots for Children, Youth,
elyind Families. Washington, DC: Institute for Educational
htlyeadership.
to About Job Corps. Retrieved 15 August 2002 from:
hehttp://jobcorps.doleta.gov/about.asp.
" * Grubb.Evaluating Job Training Programs in the United
IsStates.
eir Burghardt, J. et al. (2001poes Job Corps Work?
orsummary of the National Job Corps Stirfinceton, NJ:
Mathematica Policy Research.
2 American Youth Policy ForumSome Things DO Make
ea Difference for Youth.
of Ibid.
4 About STRIVE CentraRetrieved 10 August 2002 from:
Wattp:/imww.strivecentral.com/sites/coresites/strivecenral.htm.
)5 Corps History. Retrieved 12 August 2002 from:
géttp:/Mmww.nascc.org/history2.shtm
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AMERICAN YOUTH POLICY
FORUM PUBLICATIONS

Following is a sampling of American Youth Policy Forum publications. Prepaid or
only, please. Price includes shipping and handling in the contiguous United
Send orders to: American Youth Policy Forum, 1836 Jefferson Place, NW, Washi
DC 20036. Call (202) 775-9731 for rates on bulk orders. Please also see our

for additional and on-line publications:

Building an Effective Citizenry
This report summarizes findings a
recommendations from seven rec

policy forums and two field observatiofsparticular field of youth affairs over th

about efforts to engage youth in ciy
activity. Each section provides a one-

two-page write-up of the event, makingahead.

this an easy read for those looking to
up to speed on the latest thoughts

trends in the field. Contacts are listed
speakers and organizers for each eve
32 pages. $5

Rigor and Relevance: A New Vision for

Career and Technical Education

This report proposes a new version of
Career and Technical Education progr
(CTE) to better prepare high school a
college students for the workforce. T
report asserts that funding should co
from the federal level, then be allocat
to school communities by states. C]
would also benefit from connectio
between teachers, students
employers at the high school and colle
levels, to offer students internships a
service-learning activitie24 pages. $5

g

Shaping the Future of American Youth:
Youth Policy in the 21st Century

To celebrate its Tenth Anniversary, t
American Youth Policy Forum invite
14 of America’s leading experts on you

MSLearning and Education Reform, by

www.aypf.org

affairs -- analysts, activists, advocate
ncand institution-builders to reflect an
bnwvrite on the development of thei

icpast decade. This publication shares th
ovision for American youth in the decad

2 pages. $10
hnd

or . . .
nngh Schools of the Millennium: A

eport of the Workgroup
This report argues for a new vision
high school, one that uses all th
resources of the community t
create smaller learning environments,
engage youth in their striving for hig
hacademic achievement, to support the|
hwith mentors and role models, and f
n@rovide them with opportunities to
evelop their civic, social, and care

ﬂEkills.
e

0 pages only available online
|—L:Finding Common Ground:

Service-

N8arah Pearson
gReveals areas of compatibility betwe
ndeading Comprehensive School Refor
(CSR) programs and key elements
service-learning.  Report reveals mo
CSR models provide opportunities fo
students to apply their knowledge an
skills to real-life situations, address loc
community issues and interests, a
L develop civic skills and competencies.
| 137 pages $10

th
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